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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS
December 29, 2025

      







ATTENDANCE:  
Directors:  
Ralph Child
Dennis Egan
Tommy Derouchie
Paul Lauzon



Staff:
Kristin Ballou
Kelly Freeman








1. Meeting called to order: Chairman, Ralph Child, called the meeting to order at 10:00 AM-Quorum present
2. SWCD Business:
a. Approval to accept resignation from Susan Hagar, CWICNY Watershed Coordinator: Motion made by Dennis Egan, 2nd by Tommy Derouchie. Motion carried.
b. Approval of final payout for Susan Hagar(to be included in her final week’s check written 1/2/2026), including 38.375 hours of annual leave($1,162.38) and 4th quarter insurance stipend($1000): Motion made by Dennis Egan, 2nd by Paul Lauzon. Motion carried.
c. Approval of the advertisement of the Watershed Coordinator Position starting 1/2/2026 with an application deadline of 2/20/2026, a salary range of $60,000-$70,000/year, and interviews to be held on 3/5/2026(most likely in Essex County): Motion made by Paul Lauzon, 2nd by Tommy Derouchie. Motion carried.
d. Jefferson County SWCD CNMP Reimbursement for $6,298.00: Previously approved for $6,000 at December 19th meeting. Motion made to amend previous motion to include the extra $298.00 by Paul Lauzon, 2nd by Dennis Egan. Motion carried.
e. Transfer $208,669.50 from General checking to CRF 7 account once received: Motion made by Paul Lauzon, 2nd by Tommy Derouchie. Motion carried.
3.    Adjournment: Motion to adjourn meeting at 10:13 AM by Paul Lauzon, 2nd by Dennis Egan. Motion carried.

Respectfully submitted,
Kelly Freeman, Secretary
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