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ATTENDANCE:

Franklin County Soil and Water Conservation District
174 Finney Blvd
Malone, NY 12953
(518) 651-2097
www.fcswcd.org


MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
November 18, 2025

1

Directors: Ralph Child Dennis Egan Paul Lauzon
Tommy Derouchie Steve Gokey

Staff:
Kristin Ballou Devin Normandeau Shayla Pfendler Kelly Freeman

Others:
Ben Luskin



1. Meeting called to order: Chairman, Ralph Child, called meeting to order at 9:04 AM - Quorum present
2. Meeting Minutes: Motion to approve October 2025 Board meeting minutes: made by Dennis Egan, 2nd by Paul Lauzon, Motion carried.
3. Report of Officers:
a. Chairman Report: Chairman stops by and all has been good at the office.
b. Board Member Reports: Nothing to report.
c. Correspondence: Correspondence presented
4. Business:
1. Approval to auto renew Wordfence (website security)($149): Motion made by Paul Lauzon, 2nd by Dennis Egan. Motion carried.
2. Approval to switch to Quickbooks Enterprise($2,229.85): Motion made by Paul Lauzon, 2nd by Steve Gokey. Motion carried.
3. Approval to pay NYSLRS employer contribution, pre-pay 12/15/2025($24,321): Motion made by Dennis Egan, 2nd by Paul Lauzon. Motion carried.
4. NYACD Letter & Bylaws: Reviewed and offered to take home to further review.
5. Door Wraps w/ logo for 2026 Chevy, Unique Wraps & Graphics, $165 installed: Motion made to have 2026 Chevy & 2019 Dodge done, full color version by Dennis Egan, 2nd by Steve Gokey. Motion carried.
6. Approval to have 2026 Chevy undercoated by White’s Garage for $700: Motion made by Paul Lauzon, 2nd by Dennis Egan. Motion carried.
7. Approval to order Tree Stakes($1,400): Motion made by Steve Gokey, 2nd by Tommy Derouchie. Motion carried.
8. Approval to order Tree Tubes($844.54): Motion made by Paul Lauzon, 2nd by Steve Gokey. Motion carried.

9. Approval for Shayla to register for Pollinator Steward Certification($150): Motion made by Dennis Egan, 2nd by Paul Lauzon. Motion carried. Ralph commented on how few Monarchs have been around.
10. Send out RFP for copier contract(current lease expires 4/2026): Motion made by Dennis Egan, 2nd by Paul Lauzon. Motion carried. Dennis recommends sending one to Symquest Group, Inc along with National Business Technologies, which is who our current lease is through.
11. Approval to bid out yard maintenance for 2026: Motion made by Steve Gokey, 2nd by Dennis Egan. Motion carried. Steve &/or Paul to give contact information on who they use.
12. Board Member Vacancy: There is interest from a resident in the southern part of the county. Kristin will follow up with them. To discuss further in December.
13. Donation of 52 hours to the sick bank: Motion made by Dennis Egan,2nd by Paul Lauzon. Motion carried.
14. Approval of hotel room for Rhonda in December: Motion made by Dennis Egan, 2nd by Steve Gokey. Motion approved.
15. Sell side mirrors from 2026 Chevy on Auctions International: Motion made by Dennis Egan, 2nd by Tommy Derouchie. Motion carried.
16. Sell old hydroseeder on Auctions International: Tabled until February to sell in spring.
17. AEM 18 Tier 4 Payment(Norman Ridge Farmstead) of $43,244.15 once Ag & Markets approves close out paperwork: Motion made by Paul Lauzon, 2nd by Tommy Derouchie. Motion carried.
18. Approval to purchase No-Till(the old one) parts-rods, springs & acreage meter: Motion made to get parts listed and additional spare springs by Dennis Egan, 2nd by Tommy Derouchie. Motion carried.
19. PART C APPROVALS TO PURCHASE
1. Hay probe($250) & Drill with batteries($150): Motion made to check into combo kit made by Dewalt or Milwaukee & purchase probe by Dennis Egan,2nd by Paul Lauzon. Motion carried.
2. Hach DR900 Water Tester & test packets($2,500): Motion made by Dennis Egan, 2nd by Steve Gokey. Motion carried.
20. CWICNY-Lake Champlain Basin Farm BMP Engineering Grant-$1,770 to be reimbursed once
funding is provided by Clinton County SWCD: Motion made by Paul Lauzon, 2nd by Dennis Egan. Motion carried.
21. CRF 7 PRE APPROVAL TO REIMBURSE
1. Stargo Dairy-$12,300 2. Dennis Egan-$10,500 3. Poppydale Dairy-$3,290
4. Patrick Chapman-$3,850 5. Gerald Oakes-$7,000 6. J Staib-$10,500
7. Tabor Shipman-$10,500: Motion made by Steve Gokey to approve all but Stargo Dairy, 2nd by Tommy Derouchie, Dennis Egan abstains. Motion carried. Motion made by Dennis Egan to approve Stargo Dairy, 2nd by Paul Lauzon, Steve Gokey abstains. Motion carried.
22. CRF 8 PRE APPROVAL TO REIMBURSE
1. Jason Ingle-$8,300	2. Tabor Shipman-$27,000: Motion made by Paul Lauzon, 2nd by Dennis Egan. Motion carried.
23. Ag NPS 28 expiration 1/31/26: Motion to send letter to the participant indicating that the grant is expiring and that the District will close the grant out as long as there has not been any progress made toward the project made by Steve Gokey, 2nd by Dennis Egan. Motion carried.
24. Wiring quote from DeAnne(rack, cable, misc. & switch, labor-$799.99): Motion made by Paul Lauzon, 2nd by Dennis Egan. Motion carried.

5. Financials:
a. Transfer Sue’s(Watershed Coordinator) portion of Paychex invoice from CWICNY Coordinator account to
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General Checking account($77.90): Motion made by Dennis Egan, 2nd by Steve Gokey. Motion carried.
b. Transfer $31,250 from General checking account to NYSDEC:ADK PK RD Stream Crossing account & pay Trout Unlimited once transferred: Motion made by Dennis Egan, 2nd by Tommy Derouchie. Motion carried.
c. Transfer from General checking to CRF RD 8($94,188.25) once received: Motion made by Steve Gokey, 2nd by Dennis Egan. Motion carried.
d. Transfer from General checking to Hydroseeder account($67,556.05) once received: Motion made by Paul Lauzon, 2nd by Dennis Egan. Motion carried.
1. Transfer from Hydroseeder account to Savings account($25,088) for staff time: Motion made by Dennis Egan, 2nd by Steve Gokey. Motion carried.
2. Transfer from Hydroseeder account to Vehicle account($1,059.52) for mileage: Motion made by Paul Lauzon, 2nd by Tommy Derouchie. Motion carried.
e. Transfer from General checking to cover check 1003 RRAMP & Forest Roads 2($576): Motion made by Dennis Egan, 2nd by Tommy Derouchie. Motion carried.


6. Financial Report Approval: Motion made by Dennis Egan, 2nd by Tommy Derouchie. Motion carried.
a. 2025 Working Budget: Will be making changes to include more categories for next month

7. Reports:
a. Kristin Ballou, District Manager
· AEM
· Working on Forest Conservation Plans as time allows
· Site visit with staff regarding current and future projects
· Part B – 4 Forest Management Plans – 2025 4 Forest Management Plans – 1 complete
· Meetings/Workshops/Other
· CWICNY
· CWICNY SWTS Meetings and event
· CWICNY Watershed Coordinator meetings
· EFRP – restoration plan development – paused due to Federal shutdown
· Meeting with producers regarding funding opportunities
· WQS planning
· Working with a producer to conduct a wetland restoration project
· Grant reporting and vouchers
· Grants:
· Ag. NPS Round 24 – closed out
· Ag. NPS Round 27 – project construction completed, closeout to begin once paperwork is received from producer
· Ag. NPS Round 28 – contract expires in January 2026
· CRF 7 – projects implemented for year 2
· CRF 8 – projects executed for year 1
· CAFO ENMP – 1 project awarded – executed contract received
· EFRP – award letter signed and executed. Project site visits completed in Franklin and Warren Counties, Forest Restoration Plans being completed – paused due to federal shutdown
· Franklin County Septic Grant – application review and closeout document review and approval. Awaiting release of Round 5 Funding announcement

· LCBP Covered Barnyard Project – working on contractor bids
· Lake Champlain Watershed Capacity Contract – Watershed Coordinator started July 7 working on Year 1 reporting
· Nature Conservancy Planting with a Purpose Grant – planning for 2026
· RRAMP and Forest Roads 2 (CWICNY) – remaining projects implemented in 2025; need to plan on closing out at the end of 2025
· RRAMP and Forest Roads 3 (CWICNY) – contract executed and will be implementing projects next summer, working on an extension
· Smart Growth Grant – Year 1 field work completed
· WQIP Hydroseeding – submitted reporting and voucher for 2024 and 2025 work
· WQIP NAACC – fieldwork underway
Next Month – site visits, work with CWICNY Watershed Coordinator, LCBP Covered Barnyard Project, Forest Management Plans, septic grant application and closeout material review, grant closeouts, EFRP site visits and restoration plan development, WQS prep

b. Devin Normandeau, District Technician
AEM
AEM Round 18 Tier 4 Projects:
1- Working on closeout	6- Closed Out
2- Closed Out	7- Closed Out
3- Collecting bids	8- Closed Out
4- Not completing project	9- Closed Out
5- Access Road started	10- Closed Out
11- Closed Out
CRF 9 application
2026-2030 AEM Strategy Plan Tier 2 and 3 site visits
Soil samples Grants Workshop International Tour
Wetland reclamation project
Ag NPS
Rd. 27 (Trumble)
· Work completed, starting closeout
CAFO ENMP
CARSADA Dairy
· Reviewing District-Landowner contract

CRF Rd 7
All cover crop field checks completed, sending in documents for certification
CRF 8
Manure injection and cover crops completed and field checked, working on invoices/payments and certifications

CWICNY-Champlain Basin Cover Crops Grant
Field check completed, documents submitted; waiting on approval and check
Meetings/Trainings

Farm Bureau/CCE Meeting – 10/15

Next Month
AEM Tier 4 projects/Tier 3a plans CCA Conference





c. Sarah Otis, District Technician - no report as she is out on maternity leave

d. Shayla Pfendler, District Technician
[bookmark: Part_C]Part C
Stream Bank Restoration Permit
· Trinque family approved, permit administered

Soil Sampling and Home-Visits
· Bruce Berdette Invasive visit
Tree Sale
· Alpha Nurseries Order placed: 12900 plants ordered. 13 new species for the spring
· Meadowview Order to be approved
· Indiana Berry Preorder – cannot solidify until December
· PWP plans began – 200 trees so far

CWICNY
· Storm Water Tradeshow
· Successful trip to Warren County
· Plans to expand event next year – will remain on the committee
WQIP Hydroseeding
· Whippleville (10/16)
· Loaned Hydro seeder to Caleb L. (10/29)
· Hydro seeder ready to be stored for winter

WQIP NAACC
· Roughly 50 culverts assessed – (10/15, 10/23, 10/28)


[bookmark: Meetings_and_Site_Visits_Attended]Meetings and Site Visits Attended
· [bookmark: _STMW_meeting_(10/14,_11/13)][bookmark: _CWICNY_(10/16)]STMW meeting (10/14, 11/13)
· [bookmark: _North_Country_Stormwater_Tradeshow_in_]CWICNY (10/16)
· North Country Stormwater Tradeshow in Queensbury (10/21)
· [bookmark: _NAACC][bookmark: _J._Staib_(10/29)]NAACC
· J. Staib (10/29)
· [bookmark: _Trumble_AGNPS_Rd_27_(survey,_updates)]Trumble AGNPS Rd 27 (survey, updates)

· [bookmark: _Carsada_Agitator_Tour_w/_guests_from_G][bookmark: _Farm_Tours_(11/17)]Carsada Agitator Tour w/ guests from Georgia (11/10)
· Farm Tours (11/17)

Next Month: CWICNY, PWP plans, Final Tree Sale orders (fruits & Shrubs), Newsletter, BBB application, Drone Maintenance and registration

e. Sue Hagar, Watershed Coordinator
A. Develop a priority project list and schedule for project implementation throughout the contract period.
· Continued to meet/schedule with partners to visit current or completed priority projects.
· Collecting existing data and developing a system to merge data for priority projects.

B. Outreach, Event Planning, Communications
· LCBP Large and Small Education and Outreach grants have been released
· Anticipated Small proposal – Day in the Life/Fishing Clinics/World Water Day events
	Proposal due:
	Dec. 15, 2025

	Decision:
	February 2026

	Workplan due:
	March 2026

	Project start:
	June 2026



· Anticipated Large proposal – North Country Stormwater Tradeshow and Conference

	Proposal due:
	Jan. 5, 2026

	Decision:
	May 2026

	Workplan due:
	August 2026

	Project start:
	Jan. 1, 2027


· ​
· Met with LCBP staff for World Water Day planning meeting
· Participated in a phosphorus panel hosted by the Adirondack Explorer at SUNY-Plattsburgh. Fellow panelists included Julie Silverman, Conservation Law Foundation (CLF), Brendan Wiltse, Lake George Association (LGA), Laura Klaiber, William H. Miner Agricultural Research Institute, Jenny Patterson, Lake Champlain Committee (LCC)
· Received visitor analytics report (2023-2025) from Champlain Centre Mall. There is a noticeable increase in visitors and dwell time when compared to non-event days around the same time.
· Attended Washington County WQCC
· Met with Washington County staff to start discussions on potential projects in priorities category, education and outreach, and general Washington County information

C. CWICNY Project Management
· Submitted design house recommendations and received feedback from CWICNY board.
· Vote to select Habby Design as contractor was submitted to board via CWICNY board secretary.
· Met with LCBP to discuss grants
· North Country Stormwater Trades and Conference evaluation will be resumed after closeout is complete.
· LCBP grant development and submission begin. Discussion to be brought to board regarding timing of project start dates, which may impact grant category decisions.

Looking Forward
· Develop quarterly calendar
· Create master list of priority projects
· Determine completed projects from existing priority lists in LCLGRPB reports
· Begin work with design house on logo and website
· Update and develop website content
· Begin development of CWICNY branded promotional pieces
· Begin World Water Day partner meetings
· Develop quarterly meeting system with each SWCD manager, WQCC representatives and LCLGRPB
f. Kelly Freeman, Secretary
Office Duties
· Payroll & deferred comp weekly
· Bank deposits/transfers
· Retirement submission
· Sending out invoices
· Keeping track of monthly bills /printing checks
· Separating credit card expenses by account to be paid out of
· Bank reconciliations
· Updated Minutes and contractors (alphabetized also) on website
· Make up more water sample bags as needed
· Gathered invoices and proof of payment for hydroseeder parts/service and for CWICNY expenses
· Organizing emails
· Preparation for board meeting
· Updating working budget
· Helping staff with any requests

Training
· Rhonda over phone for ACH credits (10/16/25)
· Melissa came to help with Paychex/QB (10/22/25)
· Rhonda over phone to help with reconciliations and financial reports (11/12/25)

AEM Site Visit
· Wetland Restoration Notes
· Farm Bureau membership was paid for this year, renewals will be mailed to us in November
· Had ordered copier staples, wrong ones sent to us so sent them back. Will wait until copier lease is up before we order more

· Emailed to get more Mosquito Dunks, they are currently out of stock and doubt that they will be replenished

g. Ben Luskin, NYS SWCC
New York State Soil & Water Conservation Committee Region 5 Report - November 2025
Submitted by: Ben Luskin - Region 5 Associate Environmental Analyst

[bookmark: NYS_SWCC_News]NYS SWCC News
Climate Resilient Farming Program Round 9: CRF Round 9 RFP is available on SharePoint and on the AGM website. There is
$24M available in four tracks of funding. Applications are due by 5pm on November 17th via SharePoint. Please submit
_questions by October 17th to Jennifer Clifford at jennifer.clifford@agriculture.ny.gov.

NEW Stream Corridor Management Program: A new Request for Proposals (RFP) for Ecosystem Based Management has been released in the State Financial System (SFS). This opportunity, entitled, Stream Corridor Management Program (RFP0365), can be found in SFS Grants under the Event ID# SCMP25. The RFP and associated documents are now available through SFS. The RFP is posted at https://agriculture.ny.gov/funding-opportunities, as well as the SWCC SharePoint. Please be sure to read all documents carefully. For many, this will be a first time using SFS Grants. Assistance can be found at https://grantsmanagement.ny.gov/, in the form of videos, instructional documents and live training events. If you are unable to access SFS, please contact the SFS Help Desk at (518) 457-7717 or (855) 233-8363 (toll free). Questions regarding the RFP must be submitted in writing to Lauren Prezorski (Lauren.Prezorski@agriculture.ny.gov) by November 21, 2025.
Applications for funding must be submitted through the SFS website by 4:00 PM December 8, 2025. Stay tuned for further information regarding a Request for Proposals Webinar.

AEM Base Program: The end of AEM Round 18 is rapidly approaching...it's time start thinking about your close out and all the files and paperwork that will be necessary to submit to the SWCC. Don't forget to submit those claims for payments for 90% project implementation and interim reports so you have some funding in that account to pay for projects once they are complete this Fall! Also, AEM 5-year Strategies (2026-2030) are due no later than December 31st, 2025. If you need any assistance, please reach out to your AEA and/or Chas Miller (chastity.miller@agriculture.ny.gov)
SWCC Meeting: The next meeting of the NYS Soil and Water Conservation Committee will convene on November 181\ 2025. Further details and an agenda will be available soon. Reminder- participation at a SWCC meeting is eligible toward PMl, Part C of State Aid to Districts.

2025 Part C Performance Measures - The end of the year is rapidly approaching and SWCDs should be checking to make sure that your District is fulfilling their obligations for meetings, training, training plans, etc., to be able to earn all the funds that will be available. Please contact your Regional AEA with any questions.

Reminder of Open Funding Opportunities: A reminder that these funding programs are accepting rolling applications.
· Source Water Buffer Program: Funding is available to support the purchase of development rights on agricultural land to support the protection of active public drinking water sources. More information can be found here, https:/ /agriculture. ny.gov/soil-and-water/rfa-0181-source-water-buffer-program
· 	County Agriculture and Farmland Protection Planning Grants: Counties are eligible for grants up to $50,000 for developing a county agriculture and farmland protection plan. Any county that has established an agricultural and farmland protection board and has not had an agricultural and farmland protection plan approved in the last 10 years is eligible for funding. For more information and to assess your Counties eligibility, please visit: https:/ / agriculture.ny.gov/land-and-water/rfa-02 62-county-agricultu re-and-fa rm land-protectio n-planning-grants

Funding Finder: https://environmentalbondact.ny.gov/pages/funding-opportunities - This tool allows grant seekers to

search for available grant opportunities. The tool can sort grant opportunities by eligible applicant, project type, project phase, etc. For example, Soil and Water Conservation Districts can search for available grant opportunities by selecting "Soil and Water Conservation Districts" in the Eligible Applicant filter option.

[bookmark: Other_Events]Other Events
Broome-Tioga Stormwater Coalition Stormwater Winter Training: The Broome-Tioga Stormwater Coalition is inviting you to attend this year's Stormwater Winter Training Series, featuring sessions led by experts from NYSDOT, Cornell Local
Roads, Chesapeake Stormwater Network, and more. Trainings run from November through December 2025 and virtual and in-person options are available. For more information and to register visit, https://forms.office.com/pages/responsepage.aspx?id=VXLj85KHn0ev ntyH18aMClmQRCG11pPmxNRzPwRR-dUNVIPT111OVZTRUFJUEhWVIE1TTA3MkZPMi4u&route=shorturl
· November 13th-:- 1PM-2:30PM: Best Management Practices and Good Housekeeping
· November 20th -  9AM-10AM: Winter Maintenance and Salting Best Practices
[bookmark: Annual_Meeting_of_the_Soil_and_Water_Con]Annual Meeting of the Soil and Water Conservation Society - Empire Chapter: Please join on November from :00 AM to
:00 PM (business meeting starts at :00AM) and learn about "The Science Behind What We Do" exploring the algal bloom mitigation, cover crops and riparian buffers. This event will be all virtual and free of charge. CCA CUE credits will be offered. Registration link: https://bit.ly/EmpireSWCS2024 Meeting link:

2025 Northeast Region Agribusiness & CCA Conference: Including the Basic Training track for those preparing to take the CCA exams as well as the Advanced Training track for current CCAs. An in-person track will commence at the Embassy Suites 311 Hiawatha Blvd W, Syracuse, NY 13204, on December 9th and 10th followed by a virtual track will commence on December 16th and 17th, when additional programming will be offered. See the full agenda and registration, here (early bird pricing ends Nov. 26): https://www.nysaba.com/event-details-registration/2025-northeast-agribusiness-cca-conferenc<=

NACD 2026 Annual Meeting: The National Association of Conservation Districts' (NACD) 80th Annual will take place in San Antonio, TX from February 14th- 19th, 2026. Please save the date. To learn more and to register, please visit: https://www.nacdnet.org/event/2026-nacd-annual-meeting/

2026 NYS Envirothon - Save the Date: The New York State Envirothon Committee is pleased to announce that we will host the 2026 New York State Envirothon at SUNY Cortland, on May 27th and 28th, 2026. Please save the date and think about volunteering at this great event in 2026. For more information about Envirothon visit, https://nysenvirothon.org/

[bookmark: Other_Funding_Opportunities]Other Funding Opportunities
Round 4 Invasive Species Grant Program - https://dec.ny.gov/nature/invasive-species/resources-regulations/invasive-species-grant-program -Applications are due 12/17/2025. An informational webinar was provided on October 16, 2025. The recording can be viewed here: https://meetny-gov.webex.com/recordingservice/sites/meetny-gov/recording/cdd4Saf08cc6103ebff6e2c52b97e0fc/playback





h. USDA NRCS
· NRCS is back in the office
· As of now, EQIP deadline was 10/24/25

i. USDA FSA – no report

8. Enter Executive Session to discuss personnel matters 10:42am: Motion made by Dennis Egan, 2nd by Paul Lauzon. Motion carried.
9. Exit Executive Session 10:58am: Motion made by Steve Gokey, 2nd by Dennis Egan. Motion carried.
1. Next Meeting: Changed to December 19, 2025 @ 9am: Motion made by Steve Gokey, 2nd by Paul Lauzon. Motion carried.
2. Close Office December 24th & 26th, employees still to use accrued time: Motion made by Dennis Egan, 2nd by Tommy Derouchie. Motion carried.
3. Secretary to transition to 40 hours per week, effective December 1st: Motion made by Dennis Egan, 2nd by Tommy Derouchie. Motion carried.

10. Adjournment: 11:00am Motion to adjourn meeting. Made by Paul Lauzon, 2nd by Tommy Derouchie, motion carried.

Respectfully Submitted Kelly Freeman, Secretary
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