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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

March 18, 2025

ATTENDANCE:
Directors




Staff:
Ralph Child




Kristin Ballou

Dennis Egan




Devin Normandeau

Paul Lauzon




Sarah Otis

Justus Martin




Shayla Pfendler

Steve Gokey
1. Meeting was called to order: Chairman, Ralph Child, called meeting to order at 9:06 AM – Quorum present   
2. Meeting Minutes - January 2025 meeting minutes tabled until next meeting, Motion to approve February 2025 meeting minutes: made by Paul Lauzon, 2nd by Dennis Egan, motion carried
3. Report of Officers:

A.   Chairman Report: Chair expressed that present staff are working well together and are enthusiastic and that all staff attended the Water Quality Symposium.
B.   Board Member Reports: Board members Paul Lauzon and Justus Martin expressed that they were sorry they could not make the Water Quality Coordinating Committee because of a legislature meeting. 
C.   Financial Report: Financial reports were presented as provided. Kristin clarified that everyone has been getting paid, it just looks different because each payroll was listed separately on the financials. Paul asked about the Travel/Training line for board members. Kristin stated it is stipend money for the board members mileage reimbursement. Kristin mentioned that Rhonda Jarvis from Warren County will be looking into taking over our books. Everyone on the board likes the look of the new format for the financials. Kristin reported that part of the money for the CWICNY Coordinating position has come in. Justus asked about the district’s snowplow expenses. Kristin explained how we can’t change the plowing contract with Superior Snow Services (that was signed in May or June of 2024) until 2026. The January invoice for snow removal was around $1,800 and to date, we have spent roughly $5,000 on snow removal this year. Dennis suggested that it might save us money to buy a snowplow for one of the trucks at the office and take care of snow removal ourselves. Kristin shared that the general checking account is high due to Part C, RAMP, and CAFO money that was all recently received. The money will be transferred out of the general checking to the appropriate accounts. Dennis Asked about difference between business savings account and disaster account. Kristin explained how disaster money is for if our budget gets cut and the savings is just a general savings for unexpected expenses. Most of the accounts went from savings to checking so everything is cleaner. Dennis asked if the $389 in accounts receivable is money that we are owed, and Kristin is going to investigate it.
Motion to accept financial reports: made by Dennis Egan, 2nd by Paul Lauzon, motion carried.

1. 2024 Annual Report printing-$1,721.78 quote, shipping TBD, Kristin would like to find a lower quote since our annual budget is $2,000 and we would like to mail the reports quarterly.
2.  Arbor Day Expenses- Motion to approve Budget of $500 for 3 large trees and craft supplies for kids for Arbor Day event at Town of Moira Park: made by Dennis Egan, 2nd by Paul Lauzon, motion carried
3. Nursery Invoices- Motion to preapprove mailing checks to Alpha Nursery and Indiana Berry: made by Justus Martin, 2nd by Paul Lauzon, motion carried
4. Copier Contract - New Contract with National would save us $30/ month but would extend contract another 5 years. We currently spend around $400/ month and are allotted 1,000 color copies and 5,000 black and white copies before being charged extra. There are no issues with the copier. The current printer lease ends in 2026. Justus suggested that we should solicit other companies. Dennis will look into who Brushton/Moira School uses for printing lease. Kristin will find the contract and bring more information to the next meeting.
D. Correspondence - Letter from NYACD asking for $1,500 in dues. We have not paid in the past few years. Received notice of nonrenewal from insurance company because they need to solicit lowest bid from brokers. 



5. SWCD Business:
1. 
Shared Services Contract with Jefferson County- The agreement for services with Jefferson County was signed in November/December of 2024. They revised the language and extended the dates through December 2025. All prices were kept the same for hourly rate for CNMP planner. Additional fees added were for equipment maintenance if there will be soil sampling or surveying as part of the project.

Motion to approve revised contract: Made by Dennis Egan, 2nd by Steve Gokey, motion carried
2. Board Training Plans – training plans were presented, reviewed and signed.
3. District Water Quality Policy-Motion to add to policy charge $35 outline fees and process to request service: Made by Justus Martin, 2nd by Steve Gokey, motion carried
4. School Assistance Program- Motion to approve grant funding for up to $2,000.00 per district requested from Saranac Lake, Chateaugay, Salmon River, and Brushton - Moira School Districts for various projects: Motion made by Steve Gokey, 2nd by Dennis Egan, motion carried. 

5. Trout Unlimited- Kristin did not hear back from the county attorney about the procurement policy or the inter-municipal agreement. The FCSWCD Procurement Policy Guideline #7 states that "Except when directed by the Board of Directors, no solicitation of written proposals or quotations shall be required under the following circumstances: 

a. Acquisition of professional services" 


DEC Has also waived MWBE and bidding for this project.

Motion for contract approval: made by Dennis Egan, 2nd by Paul Lauzon, motion carried.
6. NYS Envirothon- 2-day event at SUNY Cortland. Room and board are covered by the event, so only expense is travel. 

Motion to approve FCSWCD staff volunteering at the  NYS Envirothon: Made by Steve Gokey, 2nd by Paul Lauzon, motion carried. 

7. World Water Day event is on Saturday at the Champlain Center Mall- Motion to approve $200 budget for purchasing supplies for soil health and water quality demonstration at World Water Day event: made by Dennis Egan, 2nd by Paul Lauzon, motion carried.
8. Soil Health Application- Part C has $4,000 allocated to no till drill conversion grant. Poppydale Dairy applied for $3,347.40 for parts. This grant will be used as a model to be monitored for successes and failures. If it works well, we can promote it to other farms. Motion to approve awarding $3,347.40 to Poppydale Dairy LLC: Made by Steve Gokey, 2nd by Justus Martin, Motion carried
9. Funds Transfer – we received the final CAFO 3 funding from NYS SWCC – Motion to transfer this funding from the general checking account to the CAFO 3 checking account: Made by Dennis Egan, 2nd by Steve Gokey, Motion carried
10. Reimburse Tucker Farms for the cover crops – Motion made to approve reimbursement to Tucker Farms for cover crops they planted in September 2024 through the CWICNY Cover Crop Program: Made by Dennis Egan, 2nd by Justus Martin, Motion carried
11. CRF 7 Reimbursement - Motion made to approve reimbursement to all farms participating in the CRF 7 Cover Crop grant for cover crop acreages planted in the fall of 2024 except Dennis Egan: Made by Justus Martin, 2nd by Paul Lauzon, Steve Gokey Abstained Motion carried
12. CRF 7 Reimbursement - Motion made to approve reimbursement to Dennis Egan, participating in the CRF 7 Cover Crop grant, for cover crop acreages planted in the fall of 2024 except Steve Gokey: Made by Steve Gokey, 2nd by Paul Lauzon, Dennis Egan Abstained Motion carried
6. Reports:

Kristin Ballou, District Manager 

a. AEM

a. Working on Forest Conservation Plans as time allows

b. Site visit with staff regarding current and future projects

b. Part B – 4 Forest Management Plans – 2025 4 Forest Management Plans 
c. Meetings/Workshops/Other 

a. Water Quality Symposium Course planning
b. CWICNY

c. CWICNY SWTS Meetings and event planning

d. Project site visits

e. Meeting with producers regarding funding opportunities

f. NARE Event planning

g. Attended Water Quality Symposium

h. 2/27/25 Managers Meeting

i. Manure Roadshow 3/4/2025 Miner Institute

j. Assisted with 2 Ag NPS Applications

k. Malone library Winter Detective session

d. Grants:

a. Ag. NPS Round 24 – working on closeout, partial payment information submitted to ag & markets for approval

b. Ag. NPS Round 27 – project under construction, nearing completion of Phase 1

c. CRF 7 – executed contract received, 25% voucher submitted

d. CRF 8 – waiting on contract

e. CAFO 3 – waiting on closeout approval, final voucher submitted

f. CAFO ENMP – 1 project awarded – Devin wrote application and is working on developing the POW

g. Franklin County Septic Grant – application review and closeout document review and approval

h. LCBP Covered Barnyard Project –working on contractor bids 

i. Lake Champlain Watershed Capacity Contract – contract executed – need to advertise position and schedule interviews, 25% advance received

j. Nature Conservancy Planting with a Purpose Grant – advertising program, discussing it with interested landowners and conducting site visits

k. RRAMP and Forest Roads 1 (CWICNY) – cleaning up financials, tracking projects and payments. Prepping to closeout Round 1 cleaning up and sorting database. Working with Ag & Markets to develop a different data collection option that will also make the data tracking easier. Anticipated to roll out in the spring. 

l. RRAMP and Forest Roads 2 (CWICNY) – projects planned for 2025; need to plan on closing out at the end of 2025

m. RRAMP and Forest Roads 3 (CWICNY) – contract executed and voucher submitted

n. Smart Growth Grant – sent Inter-Municipal Agreement and Procurement Policy to County Attorney for review and feedback, awaiting a response

o. WQIP Hydroseeding – Ordering mulch and planning fieldwork

p. WQIP NAACC – Planning fieldwork 

Next Month – site visits, CWICNY Coordinator Position advertising, LCBP Covered Barnyard Project, Forest Management Plans, septic grant application and closeout material review, grant closeouts, BMC Dendrology/Forest ecology Class Presentation, Tree sale packing and handout
Allisa Blanchard, Secretary to the Board

•
Working on Local Government Records Management Improvement Fund (LGRMIF) Grants through NYS Archives-working on

•
Sorting/organizing through documents & retention schedules as well as documentation to destroy per regulations

•
Tree sales

•
Finished setting up phones for everyone & Verizon 

•
Added new bank accounts

•
Updating website

•
Assisting individuals with water drop-off

•
Gathering information for ramp replacement & permit application

•
Updating yearly documentation

•
Completed the annual report & requested a quote for mailing

•
Updating training documentation & tracking

•
Submitting NYSLR reports

•
Processing payroll & deferred comp

•
Conducting office administrative duties

•
Assisting other staff with requests
Devin Normandeau, District Technician
AEM
AEM Round 18 Tier 4 Projects:

1- Draft Engineer Designs


6-  Closed Out
2- Fence and well in


7-  Closed Out
3- Collecting bids



8-  Closing out

4- Not started



9-  Not started

5- Access Road started


10-  Not started

11- Closed Out
Agricultural Assessments
15 Completed in March
Ag NPS

Rd. 24, 16-1 (Oakes) manure storage





· Partial payment made






Rd. 27 (Trumble)

· Extension through 3/2026

· Working on silage leachate control system

Rd. 30- projects applied for

· Manure Storage

· Covered Barnyard/Manure Storage

CAFO (ENMP)
Papa’s Dairy Manure Storage 

· Closing out project

CARSADA Dairy

· Working on POW

CRF Rd 7







CRF Rd 8
All cover crops certified





Plan of Work sent in

Getting District/Landowner Contracts signed



Meetings/Workshops
Water Quality Symposium

Water Quality Coordinating Committee

Pro Dairy Manure Roadshow

Next Month

Closing out AgNPS Rd. 24, AEM Tier 4 projects

Tier 5B plan & BMP updates

AEM update mailing

No-Till bids


Sarah Otis, District Technician
AEM
· Manure Roadshow – Compost Bedded Pack Barns, Livestock Mortality Management, Farm and Manure System Safety
Part C
· Applying for LCBP Large education grant for providing training and outreach to highway department and community about road salt reduction

· Talk with Emily-Bell Dinan from Saranac Lake school district about demonstrations with enviroscape and stream table for 5th grade class

· Planting with a Purpose site visit with Shayla

Permits


Mines

· Corrections to Scott Robinsons Mine expansion permit for DEC

WQIP
· Awarded Banfield Baker the hyroseeding mulch contract – delivery on or after April 10th
Workshop

· Manure Roadshow, Water Quality Symposium 
Meetings
· Franklin County Highway Association, CWICNY, World Water Day Zoom meeting, Water Quality Coordinating Committee meeting, FEMA’s Franklin County Flood Study Update
Next Month

  4-hour erosion and sediment control course, ArcGIS Pro online class, NAACC Condition Assessment training 4/3, Tree Sale, Receive School Assistant Program Grant Applications to prepare at next meeting for board approval, Davis Elementary Stream table demonstration end of March, Malone Library Spring Break Earth Day Program, continue Village of Malone Mine Permit

Shayla Pfendler, District Technician
Part C

Planting with Purpose (The Nature Conservancy)

•
Site visit with David Frenzel & Mary Jo Newcomb (2/28)

•
Potential with Michael Kohan and Tsotawe Billings Municipal Assistance

•
Salt Reduction Program: new application from Town of Franklin

•
Tire Recycling locations and interest: Chateaugay set, Village of Saranac Lake & Town of Franklin interested. Chad Niles is contact for Brushton/Moira

NAACC Culvert Assessment training

•
To complete: NAACC Condition Assessment Training (4/3/25)

2025 Tree Sale

•
>130 Orders to date

Social Media

•
Updated Facebook with new Board Member application and mailing list link

NARE

•
2025 School email complete and sent out

•
Confirmation from Mel Johnson (aquatics) with help for this portion of exam

•
Awaiting word from Greg Vaverchak for forestry section

Drone Certification

•
Completed FAA Part 107 Remote Pilot Knowledge Test Prep Course

•
Pilot Knowledge Test Status: Passed, awaiting confirmation from FAA

Arbor Day

•
Location set in Brushton for April 26th

North Country Stormwater Tradeshow

•
Seeking contact for National Flood Insurance program, etc.

Meetings and Site Visits Attended

•
Wildlife Track Inspector workshop at library (2/18)

•
Monthly CWICNY meeting (2/20)

•
Highway Association meeting in Saranac Lake (2/25)

•
FEMA meeting (2/26)

•
WQCC Meeting (3/6)

•
North Country Stormwater Tradeshow Meeting (3/7)

•
Water Quality Symposium

Next Month: Continue with tree sale, complete Drone Knowledge Test, set up site visits and plans for Planting with Purpose Grant, further pursue Alcoa grant, attend education outreach events, ensure NARE exams are fulfilled, continue Social Media platform, create plan for EAB, complete NYS Erosion and Sediment Control training
Ryan Cunningham, NYS SWCC
NYS SWCC News

AEM Leopold Conservation Award 2025: NYSAGM is partnering once again with the Sand County Foundation to present the AEM Leopold Conservation Award to recognize landowners who inspire others with their dedication to ethical land, water, and wildlife habitat management on agricultural land. New York’s award recipient will be presented with the $10,000 award provided by the Sand County Foundation, in partnership with the Department, American Farmland Trust, 

and Cornell Cooperative Extension. A Formal announcement and application materials were emailed to Districts the first week of February 2025.  The deadline for applications is May 15th, 2025.

March SWCC Meeting: There is no SWCC meeting scheduled for March 2025. Further details and an agenda for the April 2025 meeting will be sent out shortly. Reminder – participation at a SWCC meeting is eligible toward PM1, Part C of State Aid to Districts. 

NYS SWCC State Program Advisory Committee Meeting:  The next SPAC meeting will be held on April 10th, 2025.  Further details and an agenda will be sent out in advance of the meeting. To have topics discussed on this or any upcoming SPAC meeting, please reach out to Greg Albrecht (greg.albrecht@agriculture.ny.gov).  

2025 NYS Envirothon - Volunteers Needed: The New York State Envirothon Committee is pleased to announce that we will host the 2025 New York State Envirothon at SUNY Cortland, on May 28th and 29th, 2025. Volunteers are the heart of this event, and it doesn’t happen without assistance from SWCD Directors and staff. Please consider Volunteering! A description of the volunteer positions available as well as an online registration link are available here on the NYS Envirothon website, https://nysenvirothon.org/contact. Any questions can be directed to nysenvirothon@gmail.com. 

Informal NYS SWCC Program Reviews:  NYS SWCC staff are available, upon request, to review your District’s processes/procedures for grant administration.   This is an excellent opportunity to take stock of your current grant administration processes, identify high risk areas and discuss possible internal controls to manage the risks.  These reviews are meant to be informal and educational.  If you are interested in scheduling a review, please reach out to me anytime. 

Other Events

Upcoming Manure Roadshow: Ontario County SWCD, Yates County SWCD, and Cornell PRO-DAIRY are hosting a Soil Health & Nutrient Management Workshop on March 28th, 2025, at the Ontario Produce Auction in Stanley, NY, featuring the Manure Roadshow. It will be packed with information on the value of manure, tile drainage, manure safety, and much more. Attached is the flyer with the full schedule, speaker info, and registration information. The workshop will also include the Manure Applicator Training (NYS DEC approved) and certificates will be provided. Please call (315) 536-5188 with questions. 

2025 CNMP Training: The AEM Partners are pleased to announce that the CNMP Training, a prerequisite class for AEM Planner Certification and NRCS Level II CNMP Planner Certification, is scheduled for April 1-4, 2025, on the Cornell Campus in Ithaca, NY.  The announcement and registration form has been emailed to Districts and partners, but for more information and a copy of the registration form, please reach out to Ron Bush (ronald.bush@agriculture.ny.gov).  The registration deadline is March 14th. 

Upcoming NAACC Training, Save the Date: The NAACC NY workgroup will be holding a virtual training for the Culvert Condition Assessment on Thursday April 3rd, from 12:30-3:00pm. This is a rebroadcast of a previous training given last fall. There will be live Q&A and discussion after the training and all attendees will receive certification for the NAACC Condition Assessment Module (a training requirement for Lead Observers). More information will be emailed soon – for any questions please reach out to Ryan Cunningham (ryan.cunningham@agriculture.ny.gov).

2025 NYS Wetlands Forum Annual Conference: Save the Date. The New York State Wetlands Forum 2025 Annual Conference and Business Meeting will take place on April 22nd and 23rd, in Rochester, NY. To register, please visit: https://www.wetlandsforum.org/index.html 

Cover Crop and Soil Health Field Day:  April 24th, Tompkins County:  https://www.covercropbreeding.com/_files/ugd/1bd2ad_364fc61dfec44ece894f3c4e09620b8f.pdf

NACD Northeast & NYACD Annual Event and Training Session: Save the date! September 21st - 24th, 2025, DoubleTree Hilton, East Syracuse, NY. Details and information to follow soon.

Other Funding

Great Lakes Sediment and Nutrient Reduction Program: The Great Lakes Sediment and Nutrient Reduction Program (GLSNRP) Request for Proposals was recently announced, for projects that reduce nutrients and sediments entering the Great Lakes. This year’s program will focus on helping nonfederal units of government, tribes, or incorporated nonprofit organizations reduce phosphorus contributions to waters within the Great Lakes basin. Applicants are invited to submit proposals for sediment and nutrient reduction activities associated with one of two project types: 1) agricultural non-point; and 2) shoreline or streambanks. The due date for applications is April 29th, 2025, at 5:00 p.m. EST. https://www.glc.org/work/sediment/apply-2025
USDA NRCS – No Report
USDA FSA – No Report
7. Executive Session – Motion made at 10:55 am to enter executive session to discuss personnel matters: Made by Paul Lauzon, 2nd by Dennis Egan Motion carried 

8. Executive Session – Motion made at 11:27 am to exit executive session: Made by Steve Gokey, 2nd by Justus Martin Motion carried 

9. Motion made to terminate Allisa Blanchard effective March 18, 2025 at 4:30 pm: Made by Steve Gokey, 2nd by Dennis Egan Motion carried 
10. Motion made to pay Allisa Blanchard for her 3 days of accumulated vacation time in her final paycheck: Made by Paul Lauzon, 2nd by Justus Martin Motion carried

11. Motion made to remove Allisa Blanchard from all bank accounts: Made by Dennis Egan, 2nd by Paul Lauzon Motion carried

12. Motion made to cancel Allisa Blanchard’s District issued credit card: Made by Dennis Egan, 2nd by Justus Martin Motion carried

13. Motion made to remove positive pay from the general checking account due to issues over the last few months with several checks bouncing: Made by Dennis Egan, 2nd by Paul Lauzon Motion carried

14. Motion to remove Allisa Blanchard from medical, dental, and vision insurance coverage effective 3/31/2025. Also remove Allisa as the contact on accounts and anything else necessary: Made by Dennis Egan, 2nd by Steve Gokey Motion carried
15. Motion to advertise the District Secretary position as part-time. List the posting as “until filled” do not include an application deadline. List the position as 30 hours per week at a rate range of $18-21/hour: Made by Steve Gokey, 2nd by Paul Lauzon Motion carried  

11:42 am Motion to adjourn Meeting: Made by Paul Lauzon, 2nd by Justus Martin Motion carried







16. Next Meeting: April 15, 2025, at 9am 

Respectfully Submitted;

Kristin Ballou

District Manger


