[image: image1.jpg]





MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

April 15, 2025

ATTENDANCE:
Directors




Staff:




Partners:
Ralph Child




Kristin Ballou



Allie Holmes
Dennis Egan 




Devin Normandeau

Tommy Derouchie



Sarah Otis

Paul Lauzon




Shayla Pfendler

Justus Martin






Steve Gokey
1. Meeting was called to order: Chairman, Ralph Child, called meeting to order at 9:06 AM – Quorum present   

2. Meeting Minutes - Motion to approve January meeting minutes: made by Paul Lauzon, 2nd by Thomas Derouchie, motion carried. Motion to approve March 2025 meeting minutes: made by Justus Martin, 2nd by Steve Gokey, motion carried. (Please send minutes and agenda to Dennis as PDF, he cannot access word documents from his computer)
3. Report of Officers:

     a.   Chairman Report: Chair periodically stops by the office and appreciates everyone’s hard work. The district is still in need of a new secretary.
     b.   Board Member Reports: No formal member reports.
c.   Financial Report: Rhonda Jarvis will help work on reports from now on. The board will now be asked to sign financial reports monthly. Today, January- March 2025 financials will be signed by the board. Rhonda was able to find misplaced money and get everything in the financials to match. A new company was started in QuickBooks for 2025 with a chart of accounts that matches the states, so everything will match up at the end of the year. 
Paul mentioned that the district has been audited through the Franklin County Audit and spoke with the Franklin County Treasurer who stated that the accounts are not lining up. The Franklin County treasurer will speak to the auditor and try to set up a meeting with Kristin, Rhonda, and Ralph in June to get some clarification on the financials. Justus said that the county raised a red flag on the district because so many accounts were closed. Rhonda reiterated that she has fixed the issues and that the numbers now match. She closed savings accounts and made them checking accounts for grants, so transferring money between accounts to make grant payment is no longer needed. It is also recommended by the NYS SWCC to use separate checking accounts for all grants.

 Dennis asked about property taxes listed on the financials. Kristin explained how the paperwork for tax exemption was never filed with the assessor, and that she is going to contact the assessor to make sure that the paperwork is all filed to become tax-exempt. 
Dennis would like financial reports to be emailed to the board prior to meetings so they can have more time with it. Dennis asked for clarification about payments going to Nationwide. Rhonda explained how district staff deferred compensation is through Nationwide. Dennis also asked about $1.5 million listed in investments. Kristin explained how Community Bank only insures up to a certain amount, and the remainder of the district’s money is insured by M&T Bank. The district has around $1.7 million, including grants and all accounts. Rhonda recommends getting a NYCLASS account because they have 4.75% interest right now and are very easy to take money out of unlike CD’s.  Kristin mentioned that the district is not allowed to keep interest made from State Ag and markets grants, but a NYCLASS account would be a great place to keep our part C money.  
Square account has been inactive because the account is attached to an old employee’s social security number and current district staff cannot access the account. Steve asked if the district could use Venmo instead of Square, so we don’t have a 3% credit card fee. Rhonda said we should look into Venmo as a payment option. Kristin brought 
up that the district should try to get business credit cards that are not attached to employee’s personal social security numbers. 
Motion to accept financial reports: made by Dennis Egan, 2nd by Paul Lauzon, motion carried.

d. Correspondence- Insurance for contract forester which the district does not need to renew. 
5. SWCD Business:
    a. District Employee Handbook and Policies Review and approval - Motion to approve district employee handbook and policies: made by Paul Lauzon 2nd by Justus Martin, motion carried
    b. Secretary Applicant Review- Kristin will call references for Kelly, Kennedy, and Elizabeth and if there are no red flags raised, all three will be asked to come for interviews April 29th in the afternoon. 

    c. Auctions International Survey Equipment Update- Devin was able to sell broken survey equipment for $165 on Auctions International. The district is now waiting for the check to arrive from Auctions International.

    d. Mutual Service Agreement - Town of Franklin and Chateaugay are offering to provide services and equipment to the District to assist with repairing the parking lot. They estimate that the district will have to spend is approximately $10,000 on materials. If the work gets done in early spring, materials may be cheaper than summer prices. They are going to ask other towns in the county that are closer to the office if they would be willing to transport the materials. Chastity had previously received a quote for $60,000 for a newly paved parking lot. Motion to sign service agreement with Town of Franklin and Town of Chateaugay: made by Dennis Egan, 2nd by Steve Gokey, motion carried
    e. Tire Recycling Quote Review- Events will be held in Chateaugay in May, Dickinson in June and Village of Saranac Lake in the fall.  Only received 1 bid out of 3 for $3,900, so far. Motion to approve the lowest of the 3 bids once all are received: made by Steve Gokey, 2nd by Paul Lauzon, motion carried
    f. Salt Reduction Application Review- Feedback from the Town of Franklin on live edge blades is very positive. They like the flexibility and the sections of blades are easy to replace. Motion to approve Town of Franklin and Village of Saranac Lake’s grant applications for live edge blades through the Part C Salt Reduction Program: made by Dennis Egan, 2nd by Paul Lauzon, motion carried
    g. Earth Day Community Clean – Up – Snacks and Refreshments up to $100- Motion to approve spending up to $100 for Earth Day Community Clean – Up on snacks, drinks, and miscellaneous items: made by Paul Lauzon, 2nd Dennis Egan, motion carried
    h. AEM Strategic Plan Meeting – Food and Refreshments up to $200 – Motion to approve spending up to $200 on food and drinks for AEM Strategic Plan Meeting: made by Paul Lauzon, 2nd by Dennis Egan, motion carried
    i. School Assistance Program- Malone Davis Elementary is requesting $2,000 reimbursement for an herb garden and flower garden. Students will use herbs in their school lunches and learn about gardening and soil health through this program. Tupper Lake School District is requesting $461 for raised garden beds that will produce vegetables for the student’s salad bar. Motion to approve awarding Malone Davis Elementary $2,000 and Tupper Lake School District $461 through the Part C School Assistance Program Grant- made by Paul Lauzon, 2nd by Justus Martin, motion carried
    j. CWICNY MOU- Motion to approve the CWICNY MOU related to the Watershed Coordinator Position : made by Justus Martin, 2nd by Steve Gokey, motion carried
    k. Conservation District Manager Position- Kristin passed the Conservation District Manager Civil Service Exam. Motion to hire Kristin Ballou off civil service list as Permanent Conservation District Manager making her  permanent appointment effective 4/15/2025: made by Paul Lauzon, 2nd by Dennis Egan, motion carried
Motion to waive the remainder of the probationary period for Kristin Ballou as the Conservation District Manager: made by Steve Gokey, 2nd by Dennis Egan, motion carried
Motion to raise Kristin Ballou’s annual salary from $72,000 to $74,000 with permanent position as Conservation District Manager: made by Paul Lauzon, 2nd by Dennis Egan, motion carried
    l. Vehicle Bidding – CWICNY Watershed Coordinator and District Truck - $40,000 allocated for CWICNY Coordinator vehicle. Looking into a small AWD SUV or an AWD car. The district also needs a new 1-ton truck for towing. Motion to solicit bids for CWICNY Watershed Coordinator vehicle and 1 ton truck for the district: made by Dennis Egan, 2nd by Justus Martin, motion carried
    m. Insurance Rate Increase Notice and Policies. General discussion regarding the current policies and the proposed 7% annual increase.
    n. Other


1. Device Magic App is no longer used by the district. When asked to cancel our subscription, the company responded that the district would have to pay for next year’s subscription since they were not given enough notice about cancellation. Kristin is going to see if this fee is legitimate or if it can be cancelled. 

2. CAFO 3 grant or PAPAS manure storage is officially closed out and the district can pay the reimbursement to the producer of $381,000.00. 


3. The district should set up a meeting with the county to discuss and clarify things that came up in the audit. 


4. US postal fee is actually $350 instead of $250 as provided on the abstract. Motion to approve the $350 payment of the U.S. postal permit fee: made by Paul Lauzon, 2nd by Steve Gokey, motion carried. 
6. Reports:

a. Kristin Ballou, District Manager 
AEM

1. Working on Forest Conservation Plans as time allows

2. Site visit with staff regarding current and future projects

Part B – 4 Forest Management Plans – 2025 4 Forest Management Plans 
Meetings/Workshops/Other 

3. CWICNY

4. CWICNY SWTS Meetings and event planning

5. Project site visits

6. Meeting with producers regarding funding opportunities

7. NARE Event planning

8. BMC Dendrology class

9. Davis Elementary stream table session

10. Tree sale

Grants:

11. Ag. NPS Round 24 – working on closeout, partial payment information submitted to ag & markets for approval

12. Ag. NPS Round 27 – project under construction, nearing completion of Phase 1

13. CRF 7 – executed contract received, 25% voucher submitted

14. CRF 8 – waiting on contract

15. CAFO 3 – received closeout approval, final voucher submitted

16. CAFO ENMP – 1 project awarded – Devin wrote application and is working on developing the POW

17. Franklin County Septic Grant – application review and closeout document review and approval

18. LCBP Covered Barnyard Project –working on contractor bids 

19. Lake Champlain Watershed Capacity Contract – contract executed – need to advertise position and schedule interviews, 25% advance received

20. Nature Conservancy Planting with a Purpose Grant – advertising program, discussing it with interested landowners and conducting site visits – 3 projects implemented in 2025

21. RRAMP and Forest Roads 1 (CWICNY) – cleaning up financials, tracking projects and payments. Prepping to closeout Round 1 cleaning up and sorting database. Working with Ag & Markets to develop a different data collection option that will also make the data tracking easier. Anticipated to roll out in the spring. 

22. RRAMP and Forest Roads 2 (CWICNY) – projects planned for 2025; need to plan on closing out at the end of 2025

23. RRAMP and Forest Roads 3 (CWICNY) – contract executed and voucher submitted

24. Smart Growth Grant – signed Inter-Municipal Agreement waiting for opening meeting of project

25. WQIP Hydroseeding – Mulch delivered and planning fieldwork

26. WQIP NAACC – Planning fieldwork 

Next Month – site visits, CWICNY Coordinator Position advertising and interviews, LCBP Covered Barnyard Project, Forest Management Plans, septic grant application and closeout material review, grant closeouts, 
b. Devin Normandeau, District Technician

AEM
AEM Round 18 Tier 4 Projects:

1- Draft Engineer Designs


6-  Closed Out
2- Fence and well in


7-  Closed Out
3- Collecting bids



8-  Closed Out
4- Not started



9-  Not started

5- Access Road started


10-  Not started

11- Closed Out
1 Tier 1

Mailed AEM update letters

Agricultural Assessments
2 Completed
Ag NPS

Rd. 24, 16-1 (Oakes) manure storage





· Interim payment 






Rd. 27 (Trumble)

· Extension through 3/2026

· Working on silage leachate control system

CAFO WSTSP/ENMP
Papa’s Dairy Manure Storage 

· Closing out project

CARSADA Dairy

· POW sent in, collecting bids

CRF Rd 7







CRF Rd 8
All District/Landowner Contracts signed



POW sent in

Sending out 2024 checks


5 No-Till bids sent out

Part C

Soil samples

Brushton Dendrology Class

Assisted with tree sale

Meetings/Workshops
Soil Builders Workshop – 4/2

Next Month

AEM site visits




Arbor Day

AEM Strategy Meeting



NARE

c. Sarah Otis, District Technician

AEM

· Site visits to Aaron Carters farm with Devin and Justin from Jefferson County to discuss building a barnyard, Justin Tucker tile drainage, Domonic’s Apple Orchard, 
Part C

· World Water Day at Plattsburgh Mall

· 62 meaningful interactions with the public, provided educational experiment showing the importance of plants in filtering pollutants out of water. Gave away all the wildflower seed packets we had made for the event

· Malone Davis Elementary School World Water Day program

· Educated 245 students, pre-K – 2nd grade about water quality using the interactive stream table and enviroscape model.

· Submitted Lake Champlain Basin Program Large Education Grant Application

· Requesting $19,572 for more educational materials and to support staff hours
Tree Sale

· Planting with a Purpose- Michael Cohen site visit
· Checked orders, helped pack trees, assembled wood duck boxes, Malone tree pick up 
WQIP-hydroseeding

· Receiving delivery of mulch soon
WQIP NAACC

· Culvert Condition Assessment training
Workshop
· Started ArcPro online class

Meetings

· World Water Day Zoom meeting
Water Quality

· Burke Biosolid stockpile inquiry and research 
Next Month

ArcGIS Pro online class, Earth Day Community Clean-Up at Arsenal Green and West Street Parks, Malone Library Spring Break Birdhouse decorating Program, Arbor Day Tree Planting in Moira, Saint Regis Falls Soil pH program for 5th grade, NARE, Arbor Day program at Davis Elementary, Apply for Great Lakes Basin Small Grant, NAACC assessments – Personal Update
d. Shayla Pfendler, District Technician

Part C
Planting with Purpose (The Nature Conservancy)

3 total for 2025: Devin Normandeau, MaryJo Newcomb, Michael Kohan

Mandy St. Hillaire came to visit during Tree Sale 

Municipal Assistance

Salt Reduction Program: Town of Franklin, Saranac Lake

Tire Recycling locations and interest: Chateaugay set (early September), Village of Saranac Lake & Town of Franklin interested. Dickinson date set for Friday, June 6th?

NAACC Culvert Assessment training
Completed: NAACC Condition Assessment Training (4/3/25)

2025 Tree Sale
141 Orders total

Sold 11,174 plants this year

Social Media
Arbor Day, AEM Strategy, Earth Day

NARE
All test subjects accounted for, new location for Forestry portion & Current Event found

Drone Certification
Pilot Knowledge Test Passed, received Temporary License 

Arbor Day
Location: Church Park in Brushton from 10AM-12PM, April 26th 

North Country Stormwater Tradeshow
Seeking contact for National Flood Insurance program, etc.

Meetings and Site Visits Attended

Monthly CWICNY Meeting (3/20)

World Water Day Event (3/22)

Davis Elementary (3/25-3/28)

Planting with Purpose (3/28)

Stormwater Tradeshow Meeting (4/8)

Next Month: Begin Post-planting inspection for Landowners participating in Planting with Purpose Grant, education outreach events, NARE event, continue Social Media platform, create plan for EAB, complete NYS Erosion and Sediment Control training

e. Ryan Cunningham, NYS SWCC 
NYS SWCC News
AEM Leopold Conservation Award 2025: NYSAGM is partnering once again with the Sand County Foundation to present the AEM Leopold Conservation Award to recognize landowners who inspire others with their dedication to ethical land, water, and wildlife habitat management on agricultural land. New York’s award recipient will be presented with the $10,000 award provided by the Sand County Foundation, in partnership with the Department, American Farmland Trust, 

and Cornell Cooperative Extension. A Formal announcement and application materials were emailed to Districts the first week of February 2025.  The deadline for applications is May 15th, 2025.
NYS SWCC State Program Advisory Committee Meeting:  The next SPAC meeting will be held on April 10th, 2025. In person and virtual attendance options exist. Agenda topics include: AGNPS Round 30, State Aid to Districts Annual Report, SWCC Soil Health Policy Update and, SWCC Riparian Forest Buffer Post-Implementation Establishment Policy Update.

In-Person Options

· NYS Department of Agriculture and Markets Albany – AGM Second Floor, Orchard Room (Visitors must check in at Security Desk) 10B Airline Drive, Albany 12235
· NYS Department of Agriculture and Markets State Fairgrounds – Agriculture Office, 581 State Fair Blvd, Syracuse

Virtual Option (meeting will be recorded)

· To join by phone: +1-929-251-9612, Meeting number (access code): 2822 744 6049
· To join by computer, https://meetny-gov.webex.com/meetny-gov/j.php?MTID=mac662a38b9c5750ae0490599b76c6f08 
April SWCC Meeting: The next meeting of the NYS Soil and Water Conservation Committee will be on Tuesday, April 15th starting at 11:00 AM. This meeting will be held in person at the State Office Building in Utica, NY; lunch will be provided. Unfortunately, due to limited capacity, we are unable to offer a virtual call-in/teleconference option. To ensure we have an accurate count of attendees, please respond to (Bethany.bzduch@agriculture.ny.gov) no later than April 7th, 2025. Reminder – participation at a SWCC meeting is eligible toward PM1, Part C of State Aid to Districts. 
2025 NYS Envirothon - Volunteers Needed: The New York State Envirothon Committee is pleased to announce that we will host the 2025 New York State Envirothon at SUNY Cortland, on May 28th and 29th, 2025. Volunteers are the heart of this event, and it doesn’t happen without assistance from SWCD Directors and staff. Please consider Volunteering! A description of the volunteer positions available as well as an online 

registration link are available here on the NYS Envirothon website, https://nysenvirothon.org/contact. Any questions can be directed to nysenvirothon@gmail.com. 

Advanced Clean Trucks (ACT) One-Time Fleet Reporting Requirement: NYS Department of Environmental Conservation will be reaching out to SWCDs regarding the Advanced Clean Trucks (ACT) One-Time Fleet Reporting Requirement.  The ACT regulation is a one-time reporting requirement for all public entities and large private entities that operate or dispatch on-road vehicles with a manufacturer's gross vehicle weight rating (GVWR) greater than 8,500 pounds in New York State.   More information on the Advanced Clean Trucks (ACT) One-Time Fleet Reporting Requirements can be found on DEC’s website at https://dec.ny.gov/environmental-protection/air-quality/controlling-motor-vehicle-pollution/heavy-duty-vehicles#fleet. Please reach out to your Regional AEA for additional information provided previously via email. If you are concerned about complying with this reporting requirement, please reach out to your county attorney for more assistance.
NYS DEC Tree Tracker Information: In response to Governor Hochul’s 25 million Trees by 2033 initiative, the NYS Department of Environmental Conservation has developed an online Tree Tracker to encourage all New Yorkers to record trees they planted from January 1, 2024, onward. With SWCD Annual Tree and Shrub sales coming up, now is the perfect time to encourage anyone who purchased trees to report that they were planted.  If you are interested in distributing “Tree Tracker Tags” to your customers along with their orders, please fill out an online request form: https://forms.office.com/Pages/ResponsePage.aspx?id=6rhs9AB5EE2M64Dowcge52IW3L5JJUhFpO-zFcJoUidUOEpST0hVVVRUQ1UyTzZZSkhMQ0MwREhPMi4u or reach out to Annabel Gregg (Annabel.gregg@dec.ny.gov). 
Informal NYS SWCC Program Reviews:  NYS SWCC staff are available, upon request, to review your District’s processes/procedures for grant administration. This is an excellent opportunity to work one on one with your Regional AEA to take stock of your current grant administration processes, identify high risk areas and discuss possible internal controls to manage the risks. These reviews are meant to be informal and educational. If you are interested in scheduling a review, please reach out to your Regional AEA. 

Other Events

NY Center of Excellence in Healthy Water Solutions Annual Meeting:  The NY Center of Excellence in Healthy Water Solutions is hosting an it's annual meeting at SUNY ESF in Syracuse May 20-22.  This meeting will bring researchers, partners and stakeholders together for in-depth discussions and networking as we look to find cooperative ways to address current and emerging water issues in New York. The event is free to attend.  Please follow this link for more information and to register for the event: https://healthywaters.org/annual-meeting/.  This event qualifies for Performance Measure 1g – Participation at a State, Regional, and National meeting or function. 

2025 NYS Wetlands Forum Annual Conference: Save the Date. The New York State Wetlands Forum 2025 Annual Conference and Business Meeting will take place on April 22nd and 23rd, in Rochester, NY. To register, please visit: https://www.wetlandsforum.org/index.html 

Cover Crop and Soil Health Field Day:  April 24th, Tompkins County:  https://www.covercropbreeding.com/_files/ugd/1bd2ad_364fc61dfec44ece894f3c4e09620b8f.pdf
NACD Northeast & NYACD Annual Event and Training Session: Save the date! September 21st - 24th, 2025, DoubleTree Hilton, East Syracuse, NY. Details and information to follow soon.
Other Funding
NYSP2I 2025-2026 Community Grants Program: The New York State Pollution Prevention Institute (NYSP2I) is accepting applications for the 2025-2026 cycle of the Community Grants Program. This program seeks projects that raise awareness and understanding of pollution prevention, and that lead to implementation of best practices at the local level. Eligible applicants may receive up to $20,000 to support their project. Applications are due April 18th, 2025. https://www.rit.edu/affiliate/nysp2i/community-outreach?mc_cid=b0b20eba3c&mc_eid=3c766b5276#community-grants 
Great Lakes Sediment and Nutrient Reduction Program: The Great Lakes Sediment and Nutrient Reduction Program (GLSNRP) Request for Proposals was recently announced, for projects that reduce nutrients and sediments entering the Great Lakes. This year’s program will focus on helping nonfederal units of government, tribes, or incorporated nonprofit organizations reduce phosphorus contributions to waters within the Great Lakes basin. Applicants are invited to submit proposals for sediment and nutrient reduction activities associated with one of two project types: 1) agricultural non-point; and 2) shoreline or streambanks. The due date for applications is April 29th, 2025, at 5:00 p.m. EST. https://www.glc.org/work/sediment/apply-2025
New York Great Lakes Basin Small Grants Program 2025 RFP: The 2025 application period for the Program is now open! New York Sea Grant is accepting proposals for projects that advance the Great Lakes Action Agenda and align with a locally supported community plan to address environmental challenges in New York’s Great Lakes basin. More information and the RFP can be found at, https://small-grants-program-ccegeomaps.hub.arcgis.com/pages/apply-for-funding. The proposal submission deadline is May 2nd, 2025 at 4:30 PM. 
f. USDA NRCS – Allie Holmes- 

1. EQIP Act Now fast track- can be used for high tunnels, CNMP’s and forest management. They have received 38 applications and all but 10 have been approved. 7 of these applications are in Franklin County and 4 have not yet been approved. 

2. Regular EQIP- They will find out about funding and approval soon

3. Winter cuttings are wrapping up and spring projects such as fences and plantings are starting up again. 

4. Government Changes- Currently, no press releases, outreach, travel, or purchases are allowed. Payment rollout will be slower due to the loss of 60 staff members across the state out of 160. There are expected to be more staff cuts with reduction enforcement starting soon. Things are changing and uncertain, so processes will be slower than usual. 
g. USDA FSA 


TO:

Franklin County SWCD Board 

FROM:
Jennifer Bosley

County Executive Director



Farm Service Agency
SUBJECT:
FSA Updates

Emergency Commodity Assistance Program (ECAP): Signup is underway now through August 15, 2025.  ECAP will help agricultural producers mitigate the impacts of increased input costs and falling commodity prices. Payments are based on 2024 planted acres. Producers who did file 2024 crop reports with FSA, can do late-file reports for ECAP purposes only at no charge. 

The commodities below are eligible for these per-acre payment rates:

· Wheat - $30.69

· Corn - $42.91

· Sorghum - $42.52

· Barley - $21.67

· Oats - $77.66

· Long & medium grain rice - $76.94

· Soybeans - $29.76

Eligible oilseeds:
· Canola – $31.83

· Crambe – $19.08

· Flax - $20.97

· Mustard - $11.36

· Rapeseed -$23.63

· Safflower - $26.32

· Sesame - $16.83

· Sunflower – $27.23

Agricultural Risk Loss Coverage/Price Loss Coverage (ARC/PLC): 

Signup is underway now through April 15th for the 2025 crop year. This program is based on a farm’s historical crop base (planting history) for commodity crops such as corn, soybeans, barley, oats and wheat. 
Emergency Conservation Program:  Provides cost-share assistance for debris removal, land stabilization, repair of permenant fence, and sugar bush cleanup resulting from damages due to the severe storms and flooding in August. The deadline has been extended to June 2, 2025. 

Price Support Interest Rates (April 2025):
· Marketing Assistance (Commodity) Loans: 5.125% 

· Farm Storage Facility Loans: 

· 3 year

4.00%  

· 5 & 7 year 

4.125% 

· 10 year

4.25%


· 12 year

4.375%

Farm Loan Program Interest Rates (April 2025):

· Operating Loans 

5.375%

· Ownership Loans

5.75 %
· Emergency Loans

3.75%

Feel free to reach out if you have any questions!

7. Next Meeting: May 20, 2025, at 9am 

8. Adjournment: 11:39am Motion to adjourn meeting: made by Paul Lauzon, 2nd by Justus Martin, motion carried.  
Respectfully Submitted;

Sarah Otis

District Technician
CONSERVATION - DEVELOPMENT - SELF GOVERNMENT


